
 
 
 
 
 
 
 
 
 
 
 

• 298,436 patients served by our active borrowers during Q3 FY2025. 

 
• 1,330,841 patient visits provided by our active borrowers during Q3 FY2025. 

 
• 13,279 FTEs employed by our active borrowers during Q3 FY2025. 

 
• $182 million outstanding total portfolio balance at the end of the quarter. 

 
• Over $261 million disbursed in direct and New Markets Tax Credit (NMTC) loans since inception. 

Data Sources: 2023 Uniform Data System reports filed by health centers with Health Resources and Services Administration, Department 
of Health and Human Services. 

 
 

   Portfolio Updates  
 All loans are current; we are monitoring portfolio quality closely, noting stress from the previous quarter, and assessing the 

potential impact of emerging policy changes. 

 This quarter, Capital Fund secured a $200,000 program-related investment from Cnote; a $1.25 million FA Award from 
the CDFI Fund; and a $3.0 million investment from Wells Fargo to support its lending activities. 

   HealthPoint, TX  

Program Highlights 
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Capital Fund is proud to provide a $2 million loan to HealthPoint, in College 
Station, TX, for two projects bringing full-time jobs and never-before offered 
services to rural Texas communities, where nearly all the health center’s patients 
are living below 200% of the Federal Poverty Level.  
 
In 2023, HealthPoint delivered care to 46,992 patients through 147,897 visits with 
285 full-time equivalent (FTE) employees across its 23 locations. Of the patients 
who reported their income, 98% are living at or below 200% of the Federal 
Poverty Level. Capital Fund’s recent source loan will support HealthPoint’s 
renovations, totaling $9.6 million, at its sites in both Madisonville and Hearne. 
 
In 2022, HealthPoint purchased a new building to replace their existing 
Madisonville site, which operated within a hospital and was prone to flooding. 
Their new 6,790-square-foot location has not only expanded and enhanced 
current services but also increased access to care for the rural Madisonville 
community.  
 
HealthPoint’s Hearne project, set to be completed in May 2025, will offer dental 
services, which will fill gap in local healthcare options. With this renovation, 
patients will be better served with integrated services—including family medicine, 
women’s health, behavioral health, pediatrics, chronic care management, internal 
medicine, and telehealth—under one roof and in an easily accessible, centralized 
location. 

https://www.healthpoint-tx.com/
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  Portfolio Performance  
 

 
 
 

 Demand for new loans decreased during the quarter due to potential changes in federal funding to health centers. The 
funding policies are still in flux at this time and the longer-term impact remains uncertain. Capital Fund is preparing for a 
range of outcomes and will react in ways that best serve the FQHC sector and the organization. 
 

 Capital Fund began implementing a new loan management software this quarter that will enable it to more efficiently and 
accurately manage its loan and investment portfolios. The system is scheduled to launch this summer. 
  

   About Community Health Center Capital Fund  
 

Community Health Center Capital Fund (Capital Fund) supports the growth and development of community-based 
health centers serving low-income and uninsured populations by providing capital structured to meet health 
centers’ needs. Capital Fund manages a national New Markets Tax Credit loan program and provides targeted 
direct loans to health centers to assist them in leveraging multiple sources of financing for their capital projects. 

DIRECT LOAN PROGRAM (Traditional Loans) 

PORTFOLIO SIZE Number Outstanding 
Capital Source of Loans Balance 
Capital Fund Capital 20 $29.9 Million 
Lending Partner’s Capital 5 (subset of 18) $3.3Million 
Total Portfolio 20 $33.2 Million 

NEW BUSINESS Number 
of Loans 

Loan 
Amount 

Closed in Q3 0 $0.0 Million 
Closed YTD 7 $15.3 Million 

FINANCING COMPLETED Number Loan 
Retired Loans of Loans Amount 
Repaid in Q3 0 $0.0 Million 
Repaid YTD 2 $0.8 Million 

GEOGRAPHIC DISPERSION Number Outstanding 
Region of Clients Balance 
Northeast- NY, PA, RI 3 $4.1 Million 
Midwest- 1 $1.0 Million 
Mid-Atlantic- PA 1 $4.7 Million 
West- CA 4 $4.8 Million 
Southeast- FL, GA, KY, LA 7 $11.5 Million 
Southwest- AZ, TX 4 $7.1 Million 
Total 20 $33.2 Million 
PORTFOLIO RISK  Portfolio 
Risk Category  Balance 
Current Portfolio  $33.2 Million 
Classified (At-Risk) Portfolio  $0.0 Million 
Total Portfolio  $33.2 Million 
Loan Loss Ratio (Last 12-month 
losses/average balance) 
 

0.0% 

 

NEW MARKETS TAX CREDIT PROGRAM  

PORTFOLIO SIZE 
Financing Source 

Number 
of Projects Amount 

Capital Fund TC Allocation 19 $148.7 Million 
Project Budgets  $391.7 Million 
TC Leverage Factor 2.6  

NEW PROJECTS Number 
of Projects 

Capital Fund TC 
Loans 

Closed in Q3 0 $0.0 Million 
Closed YTD 1 $8.4 Million 

FINANCING COMPLETED 
Retired Projects 

Number 
of Projects 

Capital Fund TC 
Loans 

“Unwound” in Q3 0 $0.0 Million 
“Unwound” YTD 0 $0.0 Million 

GEOGRAPHIC DISPERSION 
Region 

Number 
of Clients 

Outstanding 
Balance 

Northeast- CT, NY, RI 6 $42.0 Million 
Midwest- IL, OH 2 $16.7 Million 
Mid-Atlantic- PA 1 $8.5 Million 
West- CA, CO, OR, WA 5 $40.1 Million 
Southeast- KY, FL, LA, TN 4 $36.4 Million 
Southwest- TX 1 $4.9 Million 
Total 19 $148.7 Million 

PORTFOLIO RISK 

Capital Fund determines on a case-by-case basis whether to 
invest lending capital in NMTC projects. The projects for which 
Capital Fund chooses to commit lending capital are included in 
the Direct Loan Program section. 

 

Management News 

Community Health Center Capital Fund | chc-capitalfund.org 


	Portfolio Updates
	HealthPoint, TX
	Portfolio Performance
	About Community Health Center Capital Fund

