
 

 
 

 
 
 
 
     
 

 

 
 
 

  

 

 

     

 

 

 

 

Program Highlights 

Quarterly Performance Report  
 March 31, 2023 | Q3 

 Portfolio Updates  

 175,000 patients served by our active borrowers during Q3 FY2023. 

 567,000 patient visits provided by our active borrowers during Q3 FY2023. 

 8,014 FTEs employed by our active borrowers during Q3 FY2023. 

 $145 million outstanding total portfolio balance at the end of the quarter. 

 Over $185 million disbursed in direct and New Markets Tax Credit (NMTC) loans since inception. 

Data Sources: 2021 Uniform Data System reports filed by health centers with Health Resources and Services Administration, Department 
of Health and Human Services.  

 San Ysidro Expands in National City, CA 
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 All loans are current and the portfolio quality remains steady from the previous quarter. 

 Capital Fund provided an $11 million NMTC allocation to Shasta Community Health Center in Redding, CA. 

 The Capital Fund Board provided a preliminary approval of a $3 million loan to Collective Energy Company for the 
purchase and installation of solar microgrids and battery storage for an estimated 14 FQHCs in California. 

San Ysidro Health recently constructed a new 44,000-square-
foot health center and PACE facility, as well as an 88,000-
square-foot parking facility. The new facility will help the 
health center serve an additional 61,000 patients annually 
through nearly 500,000 visits and over 2,100 new FTEs by 
2029. The new building will create an age-friendly 
community that holistically connects seniors with health, 
affordable housing, transportation, and community 
engagement. 
 
Capital Fund purchased $2.0 million of National Cooperative 
Bank’s $36.6 million loan for the project. 
 
San Ysidro Health provides a wide range of valuable services 
for San Ysidro, CA. It has established itself in California 
through its excellent care for all patients. Capital Fund is 
proud to support this vital health center.  

 



 

 

 

DIRECT LOAN PROGRAM (Traditional Loans) 

PORTFOLIO SIZE 
Capital Source 

Number  
of Clients 

Outstanding 
Balance 

Capital Fund Capital 14 $17.7 Million 
Lending Partner’s Capital 3 (subset of 14) $3.7 Million 
Total Portfolio 14 $21.4 Million 

NEW BUSINESS Number  
of Loans 

Loan 
Amount 

Closed in Q3 0 $0.0 Million 
Closed YTD 3 $8.5 Million 

FINANCING COMPLETED  
Retired Loans 

Number  
of Loans 

Loan 
Amount 

Repaid in Q3 0 $0.0 Million 
Repaid YTD 1 $0.5 Million 

GEOGRAPHIC DISPERSION 
Region 

Number  
of Clients 

Outstanding 
Balance 

Northeast- ME, PA, RI 4 $6.4 Million 
Midwest- MI 1 $0.4 Million 
Mid-Atlantic- DC 1 $0.2 Million 
West- CA, HI 3 $7.1 Million 
Southeast- FL, KY, LA 3 $5.1 Million 
Southwest- AZ, TX 2 $2.2 Million 
Total 14 $21.4 Million 
PORTFOLIO RISK  
Risk Category  Portfolio 

Balance 
Current Portfolio  $21.4 Million 
Classified (At-Risk) Portfolio  $0.0 Million 
Total Portfolio  $21.4 Million 
Loan Loss Ratio (Last 12 month 
losses/average balance) 0.0% 

NEW MARKETS TAX CREDIT PROGRAM 

PORTFOLIO SIZE 
Financing Source 

Number  
of Projects Amount 

Capital Fund TC Allocation 16 $126.0 Million 
Project Budgets  $317.7 Million 
TC Leverage Factor 2.5  

NEW PROJECTS Number  
of Projects 

Capital Fund TC 
Allocation 

Closed in Q3 1 $11.0 Million 
Closed YTD 1 $11.0 Million 

FINANCING COMPLETED 
Retired Projects 

Number  
of Projects 

Capital Fund TC 
Allocation 

“Unwound” in Q3 0 $0.0 Million 
“Unwound” YTD 0 $0.0 Million 

GEOGRAPHIC DISPERSION 
Region 

Number  
of Clients 

Outstanding 
Balance 

Northeast- MA, NY, RI 4 $28.8 Million 
Midwest- MI, OH, IL 3 $21.3 Million 
Mid-Atlantic- PA 1 $8.5 Million 
West- CA, WA, CO 3 $24.3 Million 
Southeast – FL, LA, KY, TN 4 $36.4 Million 
Southwest - TX 1 $5.0 Million 
Total 16 $124.2 Million 

PORTFOLIO RISK 

Capital Fund determines on a case-by-case basis whether to 
invest lending capital in NMTC projects. The projects for which 
Capital Fund chooses to commit lending capital are included in 
the Direct Loan Program section. 

 Management News 

Portfolio Performance  

 About Community Health Center Capital Fund         

Community Health Center Capital Fund | chc-capitalfund.org 

Community Health Center Capital Fund (Capital Fund) supports the growth and development of community-based 
health centers serving low-income and uninsured populations by providing capital structured to meet health 
centers’ needs. Capital Fund manages a national New Markets Tax Credit loan program and provides targeted 
direct loans to health centers to assist them in leveraging multiple sources of financing for their capital projects. 

 Capital Fund secured a $2.7 million Equitable Recovery Program grant and a $560,000 Financial Assistance grant from the 
Community Development Financial Institution in Q3. The funds will be used to support Capital Fund’s direct loan program. 

 A $75 million NMTC application was submitted in January that will support the construction of up to nine new FQHC clinics.   

 Capital Fund expanded its relationship with Cambridge Savings Bank through a $10 million line of credit to be used to fund 
FQHC projects.  


