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 Portfolio Updates  

 220,000 patients served by our active borrowers during Q1 FY2024. 

 777,000 patient visits provided by our active borrowers during Q1 FY2024. 

 9,990 FTEs employed by our active borrowers during Q1 FY2024. 

 $140 million outstanding total portfolio balance at the end of the quarter. 

 Over $204 million disbursed in direct and New Markets Tax Credit (NMTC) loans since inception. 

Data Sources: 2022 Uniform Data System reports filed by health centers with Health Resources and Services Administration, Department 
of Health and Human Services.  

 Hudson Headwaters Expands in Queensbury, NY 
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 All loans are current and the portfolio quality remains steady from the previous quarter. 

 Capital Fund closed a $7.9 million loan with the Family Health Centers of San Diego. 

 Capital Fund’s NMTC transaction with Family Health Centers of Kalamazoo, MI was successfully unwound in Q2, FY2024. 

 

 

Hudson Headwaters Health Network is constructing a new 17,000-
square-foot clinic and a 14,000-square-foot Program of All-
Inclusive Care for the Elderly (PACE) center. The facility will help 
the health center serve an additional 45,800 patients annually 
through nearly 142,900 visits, and add 252 FTEs by 2030. The new 
clinic will almost double the health center’s space for primary care, 
behavioral health, care management, and patient services. Capital 
Fund provided $5 million in NMTC allocation for the project. In 
addition, PCDC is providing $9.5 million in NMTC financing. 
 

PACE is a national program that provides a comprehensive 
package of services to help enable elders to successfully remain in 
their homes. It coordinates and provides high-quality services to 
accommodate all aspects of the patient’s health including 
preventive, primary, acute, and long-term care and social services. 
 

Hudson Headwaters provides a wide range of valuable services for 
Queensbury, NY. It has established itself in New York through its 
excellent care for all patients. Capital Fund is proud to support this 
vital health center.  



 

 

 

DIRECT LOAN PROGRAM (Traditional Loans) 

PORTFOLIO SIZE 
Capital Source 

Number  
of Clients 

Outstanding 
Balance 

Capital Fund Capital 10 $12.4 Million 
Lending Partner’s Capital 2 (subset of 10) $  1.3 Million 
Total Portfolio 10 $13.7 Million 

NEW BUSINESS Number  
of Loans 

Loan 
Amount 

Closed in Q2 0 $0.0 Million 
Closed YTD 0 $0.0 Million 
FINANCING COMPLETED  
Retired Loans 

Number  
of Loans 

Loan 
Amount 

Repaid in Q2 0 $0.0 Million 
Repaid YTD 2 $5.1 Million 

GEOGRAPHIC DISPERSION 
Region 

Number  
of Clients 

Outstanding 
Balance 

Northeast- PA, RI 3 $4.6 Million 
Midwest- MI 1 $0.4 Million 
Mid-Atlantic- DC 1 $0.2 Million 
West- CA 1 $2.0 Million 
Southeast- FL, KY, LA 3 $5.0 Million 
Southwest- AZ, TX 1 $1.5 Million 
Total 10 $13.7 Million 
PORTFOLIO RISK  
Risk Category  Portfolio 

Balance 
Current Portfolio  $13.7 Million 
Classified (At-Risk) Portfolio  $0.0 Million 
Total Portfolio  $13.7 Million 
Loan Loss Ratio (Last 12-month 
losses/average balance) 0.0% 

NEW MARKETS TAX CREDIT PROGRAM 

PORTFOLIO SIZE 
Financing Source 

Number  
of Projects Amount 

Capital Fund TC Allocation 16 $124.0 Million 
Project Budgets  $332.4 Million 
TC Leverage Factor 2.7  

NEW PROJECTS Number  
of Projects 

Capital Fund TC 
Allocation 

Closed in Q2 1 $8.0 Million 
Closed YTD 1 $8.0 Million 
FINANCING COMPLETED 
Retired Projects 

Number  
of Projects 

Capital Fund TC 
Allocation 

“Unwound” in Q2 2 $13.8 Million 
“Unwound” YTD 2 $13.8 Million 

GEOGRAPHIC DISPERSION 
Region 

Number  
of Clients 

Outstanding 
Balance 

Northeast- MA, CT, NY, RI 4 $25.2 Million 
Midwest- OH, IL 2 $16.7 Million 
Mid-Atlantic- PA 1 $8.5 Million 
West- CA, WA, CO 4 $31.5 Million 
Southeast- FL, LA, KY, TN 4 $36.4 Million 
Southwest- TX 1 $5.0 Million 
Total 16 $128.9 Million 

PORTFOLIO RISK 

Capital Fund determines on a case-by-case basis whether to 
invest lending capital in NMTC projects. The projects for which 
Capital Fund chooses to commit lending capital are included in 
the Direct Loan Program section. 

 Management News 

Portfolio Performance  

 About Community Health Center Capital Fund         

Community Health Center Capital Fund | chc-capitalfund.org 

Community Health Center Capital Fund (Capital Fund) supports the growth and development of community-based 
health centers serving low-income and uninsured populations by providing capital structured to meet health 
centers’ needs. Capital Fund manages a national New Markets Tax Credit loan program and provides targeted 
direct loans to health centers to assist them in leveraging multiple sources of financing for their capital projects. 

 In order to continue to expand our impact, Will Horan was hired as our second Loan Officer in December. Will brings over a 
decade of lending experience to the position and will be underwriting NMTC, solar, and direct loan projects.  

 Capital Fund/Capital Link have a new Chief Administrative Officer, Michi Bruns. Michi began work in December and will utilize 
her more than 30 years of experience in operations and healthcare management to support and improve our organizations. 

 


